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espoused, he made it known that he was unwilling to receive an7
reward himself until he was satisfied that the officers and men
who had fought under him were to be fairly treated, and
pensions raised to a level commensurate with the cost of living.
In March, 1919, he was appointed Commander-in-Chief of the
Forces in Great Britain, but the office was abolished in a
few months, and he devoted all his time to securing the welfare
of the demobilised soldier, the widow, and the orphan.
Even before the Armistice the Commander-in-Chief was
considering the problem of the ex-Service men. He believed
that it was desirable that the officers of all ranks, who had led
the Army in the field, should remain as the men's counsellors
and helpers in the after-war days, when inevitably there would
be difficulty in restoring all the soldiers to civilian life; and to
that end he founded the Officers' Association.
Speedily other self-help organisations came into existence, of
which the chief were, the Comrades of the Great War, the
National Association of Discharged Sailors and Soldiers, and the
National Federation of Discharged and Demobilised Sailors and
Soldiers. The first-named body included a considerable
number of officers and had fairly substantial funds; the second,
which was short of funds, had by far the greatest number of
members, among whom were men holding extreme views on
social and political matters, and the manner in which they
should enforce their " rights "; the third organisation was of less
strength than its fellow-societies and it did not voice its claims
with any particular vehemence*
In seeking to attain their objects these three men's associa-
tions were rivals for members and influence ; there was consider-
able overlapping, with consequent waste of money, and there
was an increasing danger of developing political views with a
tendency towards extremism.
The Field-Marshal, who had now been created an Earl, per-
ceiveda potential dangerinhundreds of thousands of disillusioned